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DOH/PPA/…CON#1508-029                                                                            Sumner Regional Medical Ctr Satellite ED                                              
                                                                                                                   Construction, Renovation, Expansion and 
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CERTIFICATE OF NEED 
REVIEWED BY THE DEPARTMENT OF HEALTH 

DIVISION OF POLICY, PLANNING AND ASSESSMENT 
615-741-1954 

 
DATE: September 30, 2015 
  
APPLICANT: Sumner Regional Medical Center Satellite ED 
 225 Big Station Camp Boulevard  
 Gallatin, Tennessee 37076 
  
 CN1508-029 
  
CONTACT PERSON: Michael Herman 
 555 Hartville Pike  
 Gallatin, Tennessee 37066 
 
 

 

COST: $7,081,754 
In accordance with Section 68-11-1608(a) of the Tennessee Health Services and Planning Act of 
2002, the Tennessee Department of Health, Division of Policy, Planning, and Assessment, reviewed 
this certificate of need application for financial impact, TennCare participation, compliance with 
Tennessee’s State Health Plan, and verified certain data.  Additional clarification or comment 
relative to the application is provided, as applicable, under the heading “Note to Agency Members.” 
 
SUMMARY: 
Sumner Regional Medical Center (SRMC) located at 225 Big Station Boulevard, Gallatin (Sumner 
County), Tennessee, seeks Certificate of Need (CON) approval to initiate a Satellite Emergency 
Department (ED) to be known as “Sumner Station”, located on Big Station Camp Boulevard 6.9 
miles west of the main campus.  The proposed satellite ED would add four (4) treatment rooms in 
year one and a fifth (5th) treatment room in year two.  Due to area traffic patterns, easily 
accessible emergency services are not available to large portions of the community.  The 
availability of a satellite ED service would alleviate the travel for these patients and improve 
accessibility to life-saving care. 
 
This project involves the renovation of 10,210 square feet existing space at a cost of $288 per 
square foot. 
 
Sumner Regional Medical Center is part of LifePoint Hospitals.  LifePoint operates 63 hospitals in 20 
states, including 10 in Tennessee. 
 
The total project cost for the project is $7,081,754 and will be funded through cash reserves as 
documented in by a letter from the Chief Financial Officer in Economic Feasibility-2, Attachment C. 

GENERAL CRITERIA FOR CERTIFICATE OF NEED 
 
The applicant responded to all of the general criteria for Certificate of Need as set forth in the 
document Tennessee’s State Health Plan. 
 
NEED: 
The applicant’s service area is Sumner County.  Specifically, zip codes 37066 and 37075. 
 

County 2015 
Population 

2019 
Population 

% of Increase/ 
(Decrease) 

Sumner  175,794 187,398 6.6% 
       Tennessee Population Projections 2000-2020, 2015 Revised UTCBER, Tennessee Department of Health 
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SRMC currently serves approximately 38,000 emergency department patients annually in 26 
treatment rooms (3 rooms were added in 2014). Planning guidelines recommend 1,500 per 
emergency treatment room per year.  SRMC has operated at 100% or above for the last three 
years.  The main ED consists of 26 treatment room and is not able to be expanded due to facility 
constraints.  SRMC believes that in order to continue its mission to serve the community, a satellite 
ED is the most logical alternative.  SRMC operates a full-service imaging center that provides x-ray, 
CT, mammography, ultrasound, coronary CTA, and PAD screening adjacent to the proposed site of 
the satellite ED location.  Recent additions to the Sumner Station campus include the relocation of 
radiation therapy services from the main hospital campus, and the addition of PET/CT scanning 
services.  When fully operational, the facility will operate as a Cancer Center. 
 
The specific needs SRMC wants to focus on are as follows: 
 

x The applicant seeks to meet the community demand for emergency room services that 
their use rate analysis suggest will occur over the next five years. 

 
x Reduce the high utilization of the existing ED where utilization often exceeds 100%.  The 

proposed satellite location would better distribute vital resources throughout the service 
area. 
 

x Improve patient flow and operation efficiency by adding capacity to the healthcare delivery 
system, the proposed satellite ED will improve patient treatment times locally and at the 
main campus.  
 

x Improve quality of care by bringing emergency service team members and their expertise 
closer to the patient; and 
 

x Meet the needs of the aging population which is expected to increase by 22.3% by 2020.  
This increase is much higher than the statewide growth rate of 15.4% and indicates a 
likely demand for emergency services. 
 

SRMC exclusively has based their need projections on the “redirection” of its own existing patients 
from the highly utilized main campus to the Sumner Station Satellite ED facility.  Through this 
calculated “redirection”, SRMC hopes to achieve its projected patient volumes based on its existing 
patients base, with little or no adverse impact on other existing providers. 
 
The proposed project hopes to accomplish two goals; 1) decompress services limited by space 
constraints at the main ED and 2) bring services closer to the communities where SMRC’s patients 
live and work. 
 
SRMC projects 5,789 and 5,992 ED visits in year one and two of the project at the satellite ED and 
35,453 and 36,694 visits at the main hospital ED. 
 

Year One Projected ED Visits by Acuity Level 
Level Main Ed Proposed Satellite  

ED 
Level One 1,413 231 

Level Two 1,597 261 

Level Three 11,126 1,817 

Level Four 10,999 1,7796 

Level Five 10,318 1,685 

Total 35,453 5,789 
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Utilization 2011-2013 

 
 ER 

Rooms 
2011 

Presented 
2011 

Treated 
2012 

Presented 
2012 

Treated 
2013 

Presented 
2013 

Treated 

Sumner Regional Medical Ctr. 26 37,552 37,252 37,851 37,413 38,596 38,262 
TriStar Hendersonville Med. Ctr. 15 30,052 29,840 32,039 31,836 31,837 31,735 

Joint Annual Reports of Hospitals, 2011, 2012, 2013, Tennessee Department of Health, Division of Policy, 
Planning, and Assessment 
 
Note to Agency Members:  TriStar Hendersonville has an 8-bed ED Department in Portland that is 
licensed under the main hospital.  This facility was formerly Portland Hospital and reopened as 
Portland ED in 2014.  

 
2013 Emergency Room Utilization 

 
Facility ER Room 2013 Total Average Per 

Room 
Sumner Regional Medical Ctr. 26 38,262 1,471 
TriStar Hendersonville Med. Ctr. 15 31,735 2,115 

Joint Annual Reports of Hospitals, 2011, 2012, 2013, Tennessee Department of Health, Division of Policy,  
 

2013 Service Area Acute Care Hospital Licensed and Staffed Bed Occupancy 
 

Facility Licensed 
Beds 

Staffed 
Beds 

Licensed 
Occupancy 

Staffed 
Occupancy 

Sumner Regional Medical Ctr. 155 133 57.8 67.3 
TriStar Hendersonville Med. Ctr. 110 97 51.2 58.1 

Source:  Joint Annual Report of Hospitals 2013, Division of Health Statistics, Tennessee Department of Health 
 
TENNCARE/MEDICARE ACCESS: 
SRMC participates in both the Medicare and Medicaid programs.  The applicant contracts with 
United Healthcare Community Plan, AmeriGroup, TennCare Select, and BlueCare. 
 
The applicant projects the satellite ED’s gross Medicare operating revenues of $5,368,635 or 
29.46% of gross operating revenues and TennCare revenues of $4,261,672 or 23.39% of total 
gross operating revenues. 
 
ECONOMIC FACTORS/FINANCIAL FEASIBILITY: 
The Department of Health, Division of Policy, Planning, and Assessment have reviewed the Project 
Costs Chart, the Historical Data Chart, and the Projected Data Chart to determine if they are 
mathematically accurate and if the projections are based on the applicant’s anticipated level of 
utilization.  The location of these charts may be found in the following specific locations in the 
Certificate of Need Application or the Supplemental material: 
 
  
 
 Project Costs Chart:  The Project Costs Chart is located in Supplemental 2.  The total 

projected project cost is $7,081,754. 
 
 

 
Historical Data Chart:   The Historical Data Chart in located in Supplemental 1.  The 
applicant reported 37,193, 38,403, and 37,147 visits to the ED in 2012, 2013, and 2014, with 
net operating revenues of $9,781,000, $10,193,000 and $10,229,000 each year, 
respectively. 
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Projected Data Chart:  The projected Data Chart for the satellite ED is located in 
Supplemental 1.  The applicant projects 5,789 visit in year one and 5,992 in year 2 with net 
operating income of $524,000 and $541,000 respectively. 
 
The Projected Data Chart for Main ED is located in Supplemental 1.  The applicant projects 
35,453 and 36,694 visits in years one and two with net operating revenues of $908,000 for 
both years. 

 
The Projected Data Chart for the entire hospital is also located in Supplemental 1.  The 
applicant projects 18,018 and 18,739 admissions in years one and two with net operating 
revenues of $22,370,000 and $22,818,000. 
 
SRMC’s average current and projected gross charges per ED visit is provided below: 
 

 Current Year 1 Year 2 
Gross Charge $2,998 $3,148 $3,195 
Adjustment $2,419 $2,553 $2,595 
Net Revenue $579 $595 $600 

 
The applicant considered renovating and enlarging its existing ED but it was not a viable 
option.  SRMC owns the shelled in space where the proposed emergency department will be 
located.  SRMC already operates a full service imaging center that will be utilized by the 
proposed ED.  This is a much less costly alternative. 
 

CONTRIBUTION TO THE ORDERLY DEVELOPMENT OF HEALTHCARE: 
SRMC provides all managed care and provider contracts in Attachment C, Contribution to the 
Orderly Development of Health Care-1. 
 
The applicant states this proposal will have a positive impact on the health care system through 
improved patient convenience.  Additionally, SRMC proposes to “redirect” its existing patients from 
the main campus to the proposed satellite ED.; thus having little or no effect on the existing 
providers. 
 
The applicant participates in numerous regional healthcare teaching and training programs.  
Detailed information is provided on page 43 of the application. 
 
SRMC provides its current and projected staffing patterns in Exhibit 19.  SRMC projects 49.9 FTEs 
for the satellite ED. 
 
The applicant is licensed by the Tennessee Department of Health, Board for Licensing Healthcare 
Facilities and accredited by The Joint Commission. 
 

SPECIFIC CRITERIA FOR CERTIFICATE OF NEED 
 
The applicant responded to all relevant specific criteria for Certificate of Need as set forth in the 
document Tennessee’s State Health Plan. 
 

CONSTRUCTION, RENOVATION, EXPANSION, AND REPLACEMENT 
OF 

HEALTH CARE INSTITUTIONS 
 
1. Any project that includes the addition of beds, services, or medical equipment will be 

reviewed under the standards for those specific activities. 
 
 Not applicable. 
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2. For relocation or replacement of an existing licensed health care institution: 
 
 a. The applicant should provide plans which include costs for both renovation and 

relocation, demonstrating the strengths and weaknesses of each alternative. 
 
  Not applicable. 
 
 b. The applicant should demonstrate that there is an acceptable existing or projected 

future demand for the proposed project. 
 
  Not applicable. 
 
3. For renovation or expansions of an existing licensed health care institution: 
 
 a. The applicant should demonstrate that there is an acceptable existing demand for the 

proposed project. 
 
  The applicant, using Tennessee Hospital Association data, emergency department visits 

have increased significantly in the service area in the past five years.  Sumner County 
has increased 16,784 visits or a growth of 27.2%, and the zip codes (37066 and 37075) 
increased 8,535 visits or 20.2%.  SRMC believes this growth will increase over the next 
five years. 

 
 b. The applicant should demonstrate that the existing physical plant’s condition warrants 

major renovation or expansion. 
 

The applicant considered renovating and enlarging its existing ED but it was not a 
viable option.  The existing ED is located in a basement area and cannot be expanded.  
Three ED rooms were added in 2014 and no other space is available.  SRMC owns the 
shelled in space where the proposed emergency department will be located.  SRMC 
already operates a full service imaging center that will be utilized by the proposed ED.  
This is a much less costly alternative. 
 


